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The Air Barrier Pre-Installation Meeting

Course Description

The air barrier is chosen and specified and the installer has submitted their 
shop drawings and submittals. Now the contractor must install the product 

on your specific building. Making sure that the system specified is reviewed 
thoroughly, shop drawings and submittals are submitted properly and 

completely, and all the project specific details are understood is the next 
big task for a successful air barrier installation. We will go over what makes 
a good pre-installation meeting necessary, informative, and has the ability 
to verify understanding among all players and adjacent transitions. Using 

job site photos and drawings to present the information.



The Air Barrier Pre-Installation Meeting

Learning Objectives

1. Understand what to include in an air barrier submittal and pre-installation 
meeting.

2. Identify and understand the systems that are to be used, and how they are to 
be integrated into the project specific details with other building products.

3. Learn how to prevent constructability/compatibility issues prior to construction.

4. Create an action plan for installation for team to follow.





Submittals
Two Coordination Meetings

Building Envelope with all trades that touch the air barrier 
AIR BARRIER PRE-INSTALLATION MEETING

Mock-Up (Destructive) with building envelope trades
First Work in-place review
On-going job site review and verification (QC).

Now that an air barrier contractor has 
been chosen…now what?



In order to have a successful Pre-Installation Meeting, we 
need:

Submittals
and

Building Envelope Meeting with all trades that touch the air barrier 

A successful Pre-installation Meeting will produce:
Clear understanding of expectations

Mock-Up description (Destructive) with building envelope trades
First Work in-place review guidelines

On-going job site review and verification (QC) procedures

Now that an air barrier contractor has 
been chosen…now what?



Submittals
Job Specific Quality Plan
Product Data

Installation instructions
Data sheets of all components in the installation
Latest Manufacturer’s Technical Bulletins (project related) 
Hot or cold weather requirements (as needed)
Equipment to be used (other than by hand) to verify site 

logistics 
Manufacturer & ABAA Certifications

Job Specific Details (each location)
Base of wall Openings (head, sill, & jamb)
Parapet or T/Wall Transition details
Penetration (before & after) Soffit / Overhang
Building expansion joints Wall Expansion Joints

What submittals are needed?

)))))))))))))))))



Who is needed for a Building Envelope 
Meeting?

• Architect

Design

• General Contractor
• General Contractor Quality

Contractor

• Concrete
• CFMF / Sheathing (if used)
• Masonry
• Air Barrier
• Exterior Skin Contractor (Metal Panel, EIFS, Etc.)
• Curtainwall / Window
• Roofing
• Wood Blocking / General Trades

Trades



Expectations
Specifications
Drawings
Building Envelope Meeting Minutes
Subcontractor Scope of Work
Submittals
Testing Criteria
Minimum time allotted 2-3 hours

Who/What is needed for a 
Pre-installation Meeting?

• Architect
• Field observer

Design

• General Contractor
• General Contractor Quality
• Sub Contractor – FOREMAN A MUST
• Manufacturer(s)

Contractor

• Owner
• Testing Agency

Owner



This is our chance to 
discuss the Quality 

expectations by the team 
to the installers & office…

identifying lessons 
learned prior to the start 
of installation will help 
assure a better overall 

product.

Quality Assurance



The air barrier is 
one of the most
important 
items on any 
building –
The installation and process
must reflect the importance

expectations



The team must be 
open to 

understanding the 
requirements, 

sometimes new, for 
the exact product 

that is being 
installed or being 
installed adjacent 

too…

No preconceived ideas



Ask for a job specific quality plan

Quality plan



Has your Team ever installed the specified 
product before?  If so, when?

Contractors Experience



Contractor’s Lessons learned



identify Top concerns…





Trade 
Sequencing 

before?
Air Barrier 
Installation

Trade 
Sequencing 

after?

Discuss Sequencing and Potential Conflicts 



Review
clearances



Review
Scope

Verify
Air Barrier 
Materials

(even other 
trades)



Review
Specifications

Review
Drawings



Review Submittals
*Verify Compliance with the specifications

Product Data
Installation Instruction

Tech Bulletins
Hot/Cold Weather 

Certifications

Identify missing / incorrect 
elements & proper substitution 

procedures and SUBMIT



At this point, there should be a running 
list of action items to follow up on…



Make sure that 
substitutions are 
reviewed prior to 
submission and 

properly 
submitted…

Try not to change 
between 

manufacturers 



Warranty 
Information and 
Requirements

Certifications Should 
be Required…
Such as ABAA



Review Testing 
Requirements

Have Testing 
company 

discuss their 
successes and 

procedures



Review Testing 
Requirements

Discuss testing 
label and correct 

patching 
procedures



Review job site logistics and 
schedule





Review 
Compatibility 

of all products

Discuss 
timing of 
material 

installation



Review different product transitions



Review substrates & concerns

OOTHER

* Standard Specification for Loadbearing Concrete Masonry Units, 
ASTM C90-11b. ASTM International, 2011.



Review 
the job 
specific 
details



Sketch the coordination of materials to each 
detail to confirm understanding



Confirm 
assumptions with 

the Building 
Envelope Meeting 

Notes



Discuss and document 
sequence of 
installation

Items to consider: 
Window/Door 

openings, 
Foundation 

Termination Detail, 
Vertical Wall 

Terminations, 
Parapet/Soffit 

Terminations, etc.

Step 1

Step 2

Step 3



Membrane needs to 
have bridging…it can 

typically only span  
1/8” to ¼” maximum…

Review with the 
manufacturer 

installation 
instructions



Installing on a concrete or precast wall?

Discuss timing, 
elevation related to 

the sun position



Make sure that the CMU is properly covered at 
the top, not allowing moisture to get into the 

wall.
Make sure that 

the roof 
connection is 

properly sealed 
so that moisture 

does not get 
into the wall.

And discuss 
masonry mortar 

timing



Review anchors in CMU or Concrete…

If pre-drilled, discuss the procedure for the 
Mason to follow



Review masonry anchors and membrane 
requirements…

Any coordination between trades required?



Review anchors in sheathing…
Review the masons anchor type and 

procedures
Unable 
to Seal



Review 
membrane 

specific 
details

and sequence, 
trade 

coordination,  & 
condition 

requirements



Review sheathing prep requirements…

Fasteners?  Joints?  Edges?



Review sheathing requirements…

Damage and Proper Installation of sheathing



Review 
protection 

needed and 
define scope & 
responsibility



Discuss 
wood 

concerns

Moisture Content
Wrapping of ends

Knots
Splits
Joints



How are window openings being flashed…
watch out for membrane build-up and the 

potential for damage during window install



Liquid membrane concerns…

Discuss how 
membrane is to 
obtain proper 

Thickness / 
How many coats

Wet mil thickness
Dry mil thickness



When membranes 
are being used

Discuss
Expectations



When membranes 
are being used

Discuss 
installation 

expectations 
and how to 

correct



When membranes are being used

Discuss Proper 
primer installation



When membranes 
are being used

Review Mfr 
requirements 

and 
expectations

Cut Edge

Factor Edge



When membranes are being used

Review proper 
overlapping



When membranes 
are being used

And review 
equipment 
needed for 

proper 
installation



When membranes 
are being used

The Little details 
do mean the 
difference 

between success 
& failure 



When membranes are being used

Discuss Proper end 
of day seal



Discuss proper penetration details

Discuss patching 
also…

Material
Procedure,

Etc.



Will sleeves need to be installed?



Will sleeves need to be installed?



Proper electrical box & multiple 
pipe procedures/requirements…



Discuss proper fastener 
locations



Coordinate with other trades for the 
proper installation of the air barrier



Are we installing on a 
CFMF and sheathing…
does the CFMF go floor 

to floor or fly by?

If floor to floor 
installation, we will need 
an expansion joint detail 

at each floor level 
(typically on the bottom)



Building 
expansion joints

Make sure that 
the membrane is 

continuous to 
termination…

Verify that the expansion joint 
specified is for the air barrier 
also…not just on the building 

façade…



Expansion & 
Control Joints…

Review how they 
are installed…

Review materials 
needed



Shelf Angles…

Review how the shelf 
angle is attached and how 

it will be properly 
coated…

is there anything to be 
concerned about…such 
as bolted connections?



Shelf Angles…

What material are we 
using?  

Would a different 
material make better 

sense?



Are we planning on using 
steel angle as part of the 

air barrier system?

We need to discuss who 
will seal the steel at 8’-0” 
o.c. or similar to create a 
continuous membrane.



If we plan on 
installing 

membrane on the 
underside,

have a discussion 
on what will be 

required.

Consider liquid 
applied



Will we have a masonry scaffold 
support system that will 

penetrate the building wall 
membrane and will need to be 

repaired at a later time?

Discuss procedure 
and who will 
perform the 

re-installation.



Review the parapet 
and coordinate and 

confirm compatibility 
with the roofing 

material.

The air barrier and 
roofing                 

(if that is the air barrier for the roof) 

need to connect on the 
horizontal…not the 

short overhang of the 
roofing membrane 

(it will not work)



Scuppers on your building?

Discuss what needs to happen in order to make a 
continuous barrier through the scupper…



Projecting steel in your envelope?

Discuss proper procedure to make the 
installation correct…such as location 

of spray or the requirement for 
sheathing around the structural 

elements…etc.



Review 
patching 

procedures



Discuss procedure 
for signage 
installation



Review    
Mock-up 

requirements
Purpose

Size/Configuration
Sequence

Inspections
Visual or Destructive

Produce a 
construction 

document /checklist



Its about 
Teamwork…

Stress open 
discussions

Don’t let this 
happen on your 

project…



Problems/ 
concerns might 
initially appear 

very large in the 
beginning of the 
conversation…

At the end of the 
meeting, the 
concerns are 

typically small 
and manageable

Its all about 
perspective and 

openness to 
conversation…



How do we 
prevent risk

How do we get 
everyone on the 

same page What is the 
next step

What is our 
best defense



Corey S Zussman, AIA, NCARB, 
ALA, REWC, RWC, RRO, CDT, CQM, 

LEED® AP BD+C
Director of Quality Assurance

Pepper Construction
411 Lake Zurich Road

Barrington, Illinois 60010
czussman@pepperconstruction.com



ThankYou! 


