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How many of you have attended an enclosure coordination 
meeting?



Specifying Building Enclosure Commissioning

Objectives

Setting Up a Successful Project 

BECx

Coordination Meetings ïWho, When, How

Case Studies 

Why?
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Why Coordination Meetings?



Building Enclosure Failures & Challenges

Legal fees, rework, and all forensics involved in investigating building 
failures account for billions spent in the construction industry annually. 
Over 90% of these failures occur in 1% of the enclosure. These 
failures are related to issues typically observed at penetrations, 
fenestrations, roof-to-wall transition, and dissimilar material 
transitions.

Importance



The way to stop from sinking is to stop the leaks.
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20th Century 

Building 

Enclosures:

ÅSimple building materials

ÅLimited layers

ÅTrained workforce
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Todayôs Building 

Enclosures:
ÅComplex, new building materials

ÅMultiple layers/configurations

ÅLimited designer/contractor experience
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New untested building materials 
and assemblies 
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New untested building materials 
and assemblies 


